
Loreto Abbey
Dalkey

Policy on Student Support

“Our school is a caring Christian Community in which pupils
have the opportunity to achieve academic excellence and to
grow spiritually, emotionally, socially, creatively and physically
in a healthy environment.”

1. Rationale:

Loreto Abbey endeavours to provide an environment of excellence and
care for each member of the school community. This vision is central
to the philosophy of Loreto education which gives priority to the
integration of the spiritual, intellectual, moral, physical and emotional
development of the individual student. In a Loreto education,
relationships are characterised by respect, justice, honesty, sincerity,
courage and compassion. (Kolkata Guidelines, page 2)

In Loreto Abbey, our approach to the support of students helps realise
these aims. This approach to education endeavours ‘to value and
develop each member of the school community and promotes learning
at every level of the student.’ (The Year Head, Monahan, 1998 IAPCE)
Such an approach seeks to respect and nurture the quality of all
relationships. It promotes effective and caring leadership and
partnership in the school community. It influences all aspects of the
life of the school - policies, curriculum, roles and structures in order to
sustain and enrich the educational experience of each student.

This policy aims to put in place the framework necessary to underpin
and support this approach. The policy will address the following areas:

● Student Support roles: definitions and responsibilities

● Student Support programmes

● Student Support procedures

● Resources and professional development

● Monitoring and evaluation
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2. Student Support roles: definitions and responsibilities

Every member of staff contributes to student support in our school.
There are key roles, however, which carry significant support
dimensions and responsibilities.

2.1 Student Support Team:

a) This team brings together all the support services of the
school to review how the school is responding to the overall
needs of the students and in particular students facing
challenges. The team has particular responsibility for
supporting Class Tutors and Year Heads; reviewing students
with particular difficulties and advising relevant groups within
the school community on pastoral issues.

b) Membership of the team may be composed of some of the
following: guidance counsellors, chaplain, learning support
co-ordinator, class tutor, Year Head, principal and/or deputy
principal. Other members may be co-opted at any time.

c) The Support team has a timetabled meeting every week.

d) A Chairperson and Secretary are appointed from within the
team.

e) A brief report is given to the Year Heads at their weekly
meeting.

2.2 Year Heads:

a) Year Heads have both a pastoral and disciplinary role.

b) Year Heads have access to information on all students in their
year groups. They survey reports and track academic progress.

c) The role of the Year Head in relation to behavioural matters is
outlined in the Code of Behaviour.

d) They encourage good behaviour and present and record
certificates of merit.

e) Year Heads will inform tutors of major disciplinary sanctions
against students in their classes.
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f) Year Heads liaise with student representatives in the year
group.

g) Year Heads promote significant participation of the year group
in key ethos days of the school.

h) They are available to meet with parents.

2.3 Class Tutors:

Class Tutors are appointed for Junior cycle and Fourth Year
classes.

a) A tutor is a teacher who, on behalf of the school community
undertakes the role of caring for a particular class group with
responsibility in the pastoral and academic areas. This role is
undertaken in a voluntary capacity.

b) The tutor should be a class teacher for the class for which she/he
has responsibility.

c) The tutor is involved in induction programmes where
appropriate.

d) Tutors have a pastoral rather than a disciplinary role and are
given information on the students within their group by the Year
Head.

e) They promote class spirit and cohesion.

f) They encourage leadership qualities within a class group.

g) They oversee the student journal and monitor notes for
absences.

h) They encourage class involvement in all activities that promote
the ethos of the school.

i) Class tutors will meet as a group with their Year Head at least
twice a term in school time.

j) Class tutors are given opportunities to engage in professional
development programmes.

2.4 Mentors:
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a) An academic mentor is appointed for individual students in 5th

and 6th Year.

b) Mentors will generally teach a student and will meet her at least
once per term or more often on request.

c) The mentor will review academic results and progress, will
advise on study habits. S/he will liaise with the Principal, Deputy
Principal, Year Head and Guidance Counsellors where appropriate.

2.5 Guidance Counsellors: (Please refer to the Guidance Plan)
(The role definition is taken from the work of the NCGE.)

a) The Guidance Counsellors participate in and co-ordinates the
school guidance and counselling service. This participation can
be categorised under three integrated areas of activity:

● Personal/Social Guidance and Counselling
● Educational Guidance and Counselling
● Career Guidance and Counselling

b) This service is central to our pastoral care provision and involves
a range of activities which include:
● Counselling
● Assessment
● Information
● Educational Development Programmes
● Personal and Social Development Programmes
● Referral
● Guidance activities to help pupils make transitions
● Consultation with parents, teachers and pupils
● Feedback to staff and school management on the needs of

pupils.

An explanation of these activities is contained in the Guidance Plan.

c) The Guidance Counsellors are members of the Student
Support team, the Critical Incident Management team and
attend the Year Head meetings.

2.6 Learning Support Teachers (Please refer to the Whole School
Inclusion Policy)

The learning support teachers, in the light of the results of assessment
tests, offer support to the students in various subjects. This tuition is
generally carried out with individuals, in small groups or in mainstream
classes. The teachers work with subject teachers and liaise with the
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Guidance Counsellor. The learning support teachers inform the Year
Heads of progress throughout the year.

2.7 Religious Education Department (Please refer to the Religious
Education Policy)

Religious Education in a Loreto school promotes hospitality, generosity,
compassion, justice, respect and peace. The R.E. team work on some
of the pastoral initiatives which help students experience an affinity
with the school.
In the Cara programme, a sixth year volunteers to assist a first year
student as she makes the transition from primary to secondary school.
They pre-empt many difficulties that can arise in this period and build
relationships between senior and junior students.
The R.E. team co-ordinate the programme and arrange formal
meetings throughout the year to develop the scheme.
Liturgies are celebrated throughout the year which again gives
students a sense of identity. Opportunities are provided for senior
students to attend residential retreats in venues outside of school.
Retreat experiences, not only provide students with valuable times for
reflection but also help bond groups and deepen friendships. The R.E.
curriculum, particularly in the senior classes, helps students become
aware of their own identity and worth and aims to provide them with
coping skills for the many challenges of life.

2.8 Co-ordinator of Chaplaincy Services

The school has a co-ordinator of chaplaincy services and a sacramental
Chaplain who visits the school regularly. The co-ordinator of chaplaincy
services is a member of the Student Support Team and the Critical
Incident Management Team. The job specification is available in the
R.E. Plan.

2.9 Parents’ Association

The Parents’ Association meets on a monthly basis and acts in an
advisory capacity in promoting the educational and Christian ethos of
the school and the general welfare of its pupils. The Association hosts
occasional seminars for parents on adolescent wellbeing.

2.10 Student Council

The Student Council is a valuable resource for supporting students.
They articulate issues of concern for students and suggest effective
ways of addressing these concerns.
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3. Student Support Programmes

Social, Personal and Health Education (SPHE) is a core area of school
life and its link to pastoral care is clear. This school has a commitment
to SPHE and demonstrates this in its provision on the curriculum which
adheres to the official Department guidelines. In addition, we
recognise SPHE as a whole school concern and therefore ensure that
there are opportunities for (1) whole staff consideration of SPHE in the
school, (2) review with parents and management regarding the
effectiveness of the programme and (3) on-going professional
development for staff. Lifeskills issues are also dealt with in the
Religious Education and Guidance programmes. An SPHE advisory
group composed of Senior students meets regularly with the SPHE
team to advise on the programme and to contribute to peer education
initiatives.

4. Student Support Procedures

This school has a number of policies which outline procedures to
support students. Please refer to Code of Behaviour, Anti Bullying
Policy, Child Protection Policy, Critical Incident Management Policy,
Internet User Policy, Guidance Policy, Substance Use Policy, SPHE
Policy, Special Needs Policy.

5. Outside Support

It is acknowledged that there are times when the support structures
offered by the school are not sufficient to meet the needs of students
in certain situations. In such circumstances, it may be necessary to
call on the expertise of outside agencies such as NEPS.

6. Resources and professional development (Please refer to the
Professional Development policy)

The school is committed to providing the necessary resources to
underpin this Student Support policy.

7. Monitoring and Evaluation of Policy

At the end of every academic year, the Student Support team will lead
an evaluation of the policy by surveying staff, students as to its
effectiveness. The results will influence future phases of the policy.

The policy will be reviewed within three years.
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Signed:

Date: 20th August 2015
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